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I. Psychologlcal Strategy ‘in the cold war

Many individusls working in the field of psychologs.ca; operations
in the cold war have felt the absence of a "orand~-strategy” -- a set of
objectives toward the attaimment of wh.ich all efforts can be directed.
One cannot be so sanguine as to hope that such a strategy can be clearly
outlined by any one agency or in a short period of time, Furthermore, it
is = matter which clearly goes far beyond the competence of psychological
operations specialists. These difficultles, however, do not excuse
paychological operations plenners from making what contributlon they can
toward the grand stretegy, and the establishment of a Psychological
Strategy Board gives them a better oppertunity of doing so than they have
ned heretoforc. It is believed, thercfore, thet one of the first tasks
of the new board should be to set in motion a major effort to formuleie
a broad, worldwide psychologicael strategy for the cold war.

A suggested ;srméedure for accomplishing this is as follows:

1. Appointment of a working group composed of the nation's very
best brains in the Pield of psychological operations and meking
provision to see that they have facilities for concentrated
work. ‘

Same such merbership as the following is suggested. Since 1t
1s not possible to be sure that the individuals named will be
able to éerve , this list represents more the type of ccamposition

recomrended, rather than the actusl composition.

¥r, Alfred Loomis, Chairman Dr. Hans Speier
Dr. Philip Mosley Mr. C., D. Jacksen
Admiral Stevens ¥r. George Kennan
General Magruder ¥r, Wallace Carroll
@General McClure Dr. Bernard Brodie
¥r. Edverd Barrett Mr. Yisner
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A working place outside Washington should be designated for
weetings. It has been noted in previcus similer cases that it
is much simpler to enable top gualiiy m:n to work om problems of
this sort personally (rether than delegating them to subordinates)
if they can be insulated from the pressure of routine duties.
$his Insulation procedure is commenly adopied by such agencies
a5 Brookings and RAND with e consldersble measure of succcess.
The group shmzl&‘ bz asked to work on such very brosd problems
8s the following: .
& Wkal psychological and other measures can
be taken to restrain Soviet aggression?
Be %atwchnlagical@oﬁwrm&ams can be taken to
strengthen ocur allles and potential allies?
ce How xaa;g the best statement of U. 8. ideoclogy be sxrived
at?
d. How can our cold war aims be defined?
The temporsry staff of the PSB should be asked to take the
following measures in preparation for thls working group:
2. Meke necesssry arrvangements for meeting place, secroiarial
help, security, etc. |
b. Prepare briefing papers. {For example, an amalysis of HSC
papers and Presidential statements heving 8 bearing ou psycho-
logical operations.)
¢+ Arrange for cral briefings by governmental experts, as
needed,
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5+ The full group showld be asked tu meet for e three or four
8ey period at the begimning of the swmer and for a three or
four day pericd toward the cod of the summer. In between the
two full meetings sub-groups should be asked to wurk on specific
phases of the overall problem. |
6, It should be emphasized that this is not o be vicwed as an
effort to work cut a national policy binding on all agencies.
It iz rather an attempt to anawer 'i:nm questions:
&, From the point of view of Psychological L@erétims » What
should owr national policy be?
by How may existing nationsl Pollcy be e;@leiteﬂ more effectively
through psychological operations?
II. A Long-term Campeign to Improve the Persopnel Situation in
Paychological Operations
This campaign might be divided into two parts: (1) an
effart to improve and coardinate training prograns, and (2) an effort to
induce superior personnel who already have the aveilable gualifications
to enter government service in the field of psychological operations. A
considereble amount of basic work on the first part has already been
accamplished, but courdination is gtill lacking. An approach to the
second part might be as follows: |
(1) Ascertain through interviews with leading experts outside
the govermment what their pPrincipal éb,ject:ions to entering
govermment service are.
{2) Vork out with all agencles affected a long-term publicity
progrem designed to attract fregt-rate personnel.
{3) Approach key members of Congress with a view to obtaining
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III. Policy Planning and Research Survey
This survey, which would be undertaken primarily by the temporary
P8B with outslde advice soldcited 28 needed, should attempt to answer
the followlng questions: |
1. What policy planning for the cold wer and hot war in the field
of psyc‘halugic&l coperations is currently going on?
£+, ¥Whet besic rescarch for psychological cperaticns in the cold
war and hot war is currently going on?
3. What sdditional planning and rescarch is needed, and what
sgencics should undertake it?
V. Burvey of EBvaluation Activitics

© This survey should be undertaken along the same lines as the above.
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